Draft Agenda - 22™ June 2006

GMR Launch Discussion Forum

TIME Wednesday 25™ October

. Arrival of CG Secretariat, Executive Board & Partners

attending GMR Forum
B TIME | ~ Thursday 26" October | |

| Venue: Pending Confirmation

AM e GMR Media Launch (for media only)
e Meeting of CG reps attending afternoon Forum Venue: UNICEF
PM e GMR Launch Discussion Forum Venue: Pending confirmation

Time: pm — pending confirmation

e Reception hosted by UNICEF
TIME Friday 27" October

AM ¢ CG GMR de-briefing, discussion & planning (& prep of Venue: UNICEF
feedback presentation for Annual Consultation) -

e CG Secretariat and Executive Board Planning Meeting

PM
CGECCD Annual Consultation & Business Meeting
Monday 30™ October — Wednesday 1°' November 2006
DRAFT AGENDA
Objectives of the Meeting/Consultation: Location:

Launch of the GMR on ECCE and CG Follow-Up Plans for a Year of ECCE Advocacy | UNICEF, New York

2. Convening of 5 CG Working Groups & Science of ECD: International Version
Advisory Group

3. Quality ECCD: Making it Possible! - theme of next Coordinators’ Notebook
4. Consolidating the CG Strategic Plan 2006 — 2010

5. Business / Operations Meeting

TIME DAY 1 Monday October 30

9.00 e Business and Strategic Planning Meeting

0 CG Secretariat/Executive Board update including annual narrative and financial
update

o0 Overview / Update of Strategic Plan — Key Focus Areas Framework

o0 Endorsement of CG Core Documents / Processes (drafts shared with partners for
feedback / input prior to meeting - Amendments to CG Objectives & By-laws; Internal

11.00 . . . . o
Regulations, including Partners & Associates Roles & Responsibilities; CG Brochure;
Working Group Guidelines; Draft Orientation Handbook for New Partners/ Associates)
0 CGInternal communications flow: Partners — Secretariat — Exec Board
11.00 — 11.30 Refreshments Break
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11.30 e Welcome & Opening of the Annual Consultation
- e Snapshot of the CGECCD
1.00 N
e Feedback from Global Monitoring Report Launch Discussion Forum (Oct 26"):
Reflections & Discussion re CG Key Focus Areas, WGs & Forward Planning
1.00 — 2.00 Lunch Break
2.00-4.00 e Quality — Making it Possible! —theme of next Coordinator’'s Notebook
Plenary presentations & discussion - paper available prior to meeting
4.00 - 6.00 e Quality Working Group (WG members | ¢ Science of ECD: Towards Developing an
& interested participants) International Version of this On-line
Multimedia Resource
(all welcome)
Evening e Reception hosted by UNICEF (to be confirmed)
TIME DAY 2 Tuesday 31° October
o Working Groups parallel sessions ( WG members & interested participants)
9:00-12:00 o0 Costs, Financing & Resource o0 Emergencies
Mobilisation
12.00 - 1.00 Lunch Break
1.00 - 3.00 0 Leadership and Management o HIV/AIDs
3.00 - 3.00 Refreshments Break
3.30-4.00 e Science of ECD: International Version - Advisory Group (Presentation & Update 30mins)
4.00 -6.00 0 Meeting of Advisory/Working Group
TIME DAY 3 Wednesday 1°* November
i e Working Group Plenary Reports & Forward Plans (Report & Discuss - 30 mins each WG)
9:00-10.30 . . A
- Costs, Financing & Resource Mobilisation
- HIV/IAIDS
- Emergencies
10.30 — 11.00 Refreshments Break
- Quality
11.00 -12.30 - Leadership and Management
- Summary
12.30-1.30 Lunch Break
1.30-4.30 e Updating the CG Work Plan 2006 / 2007 — including
- Coordinators’ Notebook 2006
- Mapping forthcoming advocacy opportunities
- Annual Consultation 2007
e Summary of Key Points from the Annual Consultation
o Close of the Meeting
Evening e CG Secretariat and Executive Board Follow-up Meeting
Thursday November 2
AM e International Science of ECD - International Version Advisory/Working Group Meeting
(all day) TBC
PM e Secretariat meeting with Canada launch team - Toronto
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Friday November 3

AM e Canadian GMR Launch — Toronto
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