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2-3—Project Matrix: An Inventory of Existing
Projects/Programs
PROGRAM/PROJECT CHARACTERISTICS

Name of Project/Program

Sponsored by:

Date project began

Goals and objectives

Coverage
who/type of population
how many people benefit

Components of the project
education
nutrition
health
others   _________

Ratios of teachers or promoters to children
(or adults or families if the project is a parental education project)

Characteristics of the person providing the service
basic qualifications
amount of training provided

Cost per participant

Source of financing

Other organizations collaborating/cooperating with the project

Outcomes or other evaluation data

COMPLETE FOR EACH PROJECT/PROGRAM IDENTIFIED

1 Early Childhood Counts: Programming Resources for Early Childhood Care and Development.
CD-ROM. The Consultative Group on ECCD. Washington D.C.: World Bank, 1999.


