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6,7(#9,6,7=#,03,/2#352-(&7³*DXWHQJ
'HSDUWPHQW#RI#(GXFDWLRQ

6RXUFH=#%HYHUO\#0LQDDU/#/RUUDLQH#)RVWHU1#3UHVHQWDWLRQ#DW#(&&'#6XPPHU#,QVWLWXWH1#:LQGKRHN/#1DPLELD/#4<<:1

,QWURGXFWLRQ

7KH#*DXWHQJ#'HSDUWPHQW#RI#(GXFDWLRQ#+*'(,#KDV#SULRULWLVHG#(DUO\#&KLOGKRRG#'HYHORSPHQW
+(&',#DV#D#NH\#EXLOGLQJ#EORFN#LQ#WKH#WUDQVIRUPDWLRQ#RI#WKH#SURYLVLRQLQJ#RI#HGXFDWLRQ1#,WV#DLP#LV#WR
GHYHORS#D#FRPSUHKHQVLYH/#FRKHUHQW#DQG#LQWHJUDWHG#SROLF\#IRU#WKH#\RXQJ#FKLOG/#IURP#ELUWK#WR#DW
OHDVW#QLQH#\HDUV#ROG/#WKURXJK#LQWHU0VHFWRUDO#FROODERUDWLRQ1

,PSLOR#LV#D#PHFKDQLVP#IRU#WUDQVIRUPLQJ#WKH#H[LVWLQJ#(&'#SURYLVLRQ#E\#GHYHORSLQJ#DQG#WHVWLQJ
QHZ#PXOWL0IXQFWLRQDO#PRGHOV#RI#(&'#SURYLVLRQ#WKDW#WDNH#LQWR#DFFRXQW#WKH#VSHFLILF#KLVWRULFDO#DQG
VRFLR0HFRQRPLF#FLUFXPVWDQFHV#RI#FKLOGUHQ1##7KH#DVVXPSWLRQ#LV#WKDW#D#QHZ#V\VWHP#RI#UHJLVWHULQJ/
PRQLWRULQJ#DQG#VXEVLGLVLQJ#VHUYLFHV#LV#QHHGHG1##:KLFK#VKRXOG#DFFRPPRGDWH#D#YDULHW\#RI#IRUPV#RI
SURYLVLRQ#IRU#\RXQJ#FKLOGUHQ#DQG#DGDSW#WR#WKH#VSHFLILF#QHHGV#RI#FKLOGUHQ#LQ#GLIIHUHQW
FLUFXPVWDQFHV1##4XDOLW\#DVVXUDQFH#ZRXOG#UHO\#WR#D#ODUJH#H[WHQW#RQ#IDPLO\#DQG#FRPPXQLW\
LQYROYHPHQW1

,PSLOR#VWULYHV#WR#FR0RUGLQDWH#WKH#HIIRUWV#RI#GLIIHUHQW#(&'#UROH#SOD\HUV#E\#HQDEOLQJ#SDUWQHUVKLSV
EHWZHHQ#JRYHUQPHQW#DQG#QRQ0JRYHUQPHQWDO#RUJDQLVDWLRQV1##7KH#QHZ#V\VWHP#VKRXOG#SURYLGH
VHUYLFHV#IRU#DOO#FKLOGUHQ#EXW#WDUJHW#JRYHUQPHQW#IXQGV#WR#WKRVH#LQ#JUHDWHVW#QHHG1##,QLWLDOO\/
WKHUHIRUH/#WKH#HPSKDVLV#ZLOO#EH#UHGUHVV1

3UHYLRXVO\#JRYHUQPHQW#IXQGV#ZHUH#GLUHFWHG#RQO\#WR#FHQWUH0EDVHG#VHUYLFHV1##6LQFH#LW#ZLOO#QHYHU#EH
SRVVLEOH#WR#UHDFK#DOO#FKLOGUHQ#WKURXJK#WKLV#PRGHO#DORQH/#LW#LV#QHFHVVDU\#WR#GHYHORS#D#V\VWHP#ZKLFK
VXSSRUWV#IDPLO\0EDVHG#DV#ZHOO#DV#FHQWUH0EDVHG#VHUYLFHV1##7KH#QHZ#WHUP/#$IDPLO\0EDVHG##VHUYLFHV
UHIHUV#WR#VPDOO/#LQIRUPDO#VHUYLFHV#LQ#ZKLFK#FKLOGUHQ#DUH#DFFRPPRGDWHG#ZLWKLQ#WKH#IDPLO\1##7KH
GLVWLQFWLRQ#QHHGV#WR#EH#PDGH#EHWZHHQ#FHQWUHV#WKDW#RSHUDWH#IURP#KRPHV/#DFFRPPRGDWLQJ#PRUH
FKLOGUHQ#WKDQ#DQ\#IDPLO\#FRXOG#UHDOLVWLFDOO\#DFFRPPRGDWH1#0XOWL0IXQFWLRQDO#DSSURDFKHV#WR#(&'
QHHG#WR#EH#GHYHORSHG#DQG#WHVWHG#WR#ILQG#QHZ#DQG#LQQRYDWLYH#ZD\V#RI#SURYLVLRQ#DQG/#LQ#DGGLWLRQ/
VSUHDG#WR#H[LVWLQJ#UHVRXUFHV#WR#SODFHV#ZKHUH#WKHUH#LV#D#QHHG1

*'(#ZLVKHV#WR#LPSOHPHQW#DQG#EXLOG#RQ#WKH#LQLWLDWLYH#ODXQFKHG#DV#WKH#1DWLRQDO#(DUO\#&KLOGKRRG
'HYHORSPHQW#(GXFDWLRQ#3LORW#3URMHFW/#ZKLFK#DVNHG#HDFK#3URYLQFH#WR#GHYHORS#D#SODQ#IRU
VXSSRUWLQJ#FKLOGUHQ#DJHG#809#IURP#XOWUD#SRRU#DQG#DW0ULVN#EDFNJURXQGV#WKURXJK#D#V\VWHP#RI#SHU
FDSLWD#DOORZDQFHV#DQG#WUDLQLQJ#RI#SUDFWLWLRQHUV1##*'(#KDV#DFFHSWHG#WKLV#WDVN/#EXW#KDV#LQFRUSRUDWHG
LW#LQWR#D#ODUJH#DQG#EURDGHU#IUDPHZRUN#RI#$,PSLOR#1
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,Q#WKLV#FDVH#WKH#QDWLRQDO#SURMHFW#ZLOO#EH#H[WHQGHG#WR#VXSSRUW#FKLOGUHQ#DJHG#609#IURP#XOWUD0SRRU
DQG#DW#ULVN#EDFNJURXQGV#LQ#D#YDULHW\#RI#VLWXDWLRQV³FHQWUH0EDVHG#DQG#IDPLO\0EDVHG³WKURXJK#SHU
FDSLWD#DOORZDQFHV#DQG#RIIHU#WUDLQLQJ#RI#SURYLGHUV#FDULQJ#IRU#DQG#HGXFDWLQJ#WKHVH#FKLOGUHQ#WR#HQDEOH
WKHP#DQG#WKH#FKLOGUHQ#WR#EULGJH#WKH#IRUPDO2QRQ0IRUPDO#GLYLGH#LQ#(&'1##*'(#ZLOO#SURYLGH
PDWFKLQJ#IXQGLQJ#VR#WKDW#WKH#QDWLRQDO#SURMHFW#FDQ#EH#H[WHQGHG#LQ#WKLV#ZD\1

7KH#SHU#FDSLWD#DOORZDQFH#V\VWHP#ZLOO#EH#DGPLQLVWHUHG#E\#''2V#+'LVWULFW#'HYHORSPHQW#2IILFHUV,1
7KH#SUDFWLWLRQHUV#WR#EH#WUDLQHG#ZLOO#SULPDULO\#EH#WKH#FDUHJLYHUV#LQ#VLWHV#VHOHFWHG#IRU#IXQGLQJ
WKURXJK#SHU#FDSLWD#VXEVLGLHV1

'HPRJUDSKLF#DQG#6RFLR0(FRQRPLF#'DWD

. 7KH#WRWDO#SRSXODWLRQ#RI#*DXWHQJ#ZDV#DW#OHDVW#;/588/333#LQ#4<<71

. 7KHUH#DUH#DERXW#4#PLOOLRQ#FKLOGUHQ#\RXQJHU#WKDQ#9#\HDUV#RI#DJH#LQ#*DXWHQJ1

. 5HVHDUFK#E\#WKH#1DWLRQDO#5'3#RIILFH#KDV#HVWDEOLVKHG#WKDW#DERXW#<(#RI#WKH#*DXWHQJ
KRXVHKROGV#FDQ#EH#UHJDUGHG#DV#$SRRU##DQG#5<(#DV#$XOWUD0SRRU##+$SRRU##DUH#WKRVH#KRXVHKROGV
WKDW#IDOO#ZLWKLQ#WKH#ORZHU#73(#RI#WKH#LQFRPH#VSHFWUXP#LQ#6RXWK#$IULFD>#$XOWUD0SRRU##DUH#WKRVH
WKDW#IDOO#ZLWKLQ#WKH#ORZHU#53(,1

. 7KH#DYHUDJH#UDWH#RI#XQHPSOR\PHQW#DPRQJVW#PRWKHUV#VXUYH\HG#EH#/DWHJDQ#+4<<9,#ZLWK
FKLOGUHQ#XQGHU#VFKRRO0JRLQJ#DJH#LV#8<(1

. $ERXW#;#RXW#RI#43#FKLOGUHQ#XQGHU#VFKRRO0JRLQJ#DJH#LQ#*DXWHQJ#DUH#QRW#LQ#DQ\#(DUO\
&KLOGKRRG#(GXFDWLRQ#VHUYLFH0GHOLYHU\#SURJUDPPH1

. 7KRVH#FKLOGUHQ#WKDW#DUH#LQ#(&'#VHUYLFHV#KDYH#DQ#LQHTXLWDEOH#DOORFDWLRQ#RI#*DXWHQJ
'HSDUWPHQW#RI#(GXFDWLRQ#IXQGV/#ZLWK#WKH#<;#VWDWH0DLGHG#SUH0VFKRROV#+(;07(',#DYHUDJLQJ#DW#D
SHU#FDSLWD#VXP#RI#55/9::#S1D11

7KH#DERYH#VWDWLVWLFV#LQGLFDWH#WKDW#WKHUH#ZDV#WKXV#D#QHHG#IRU#D#SURMHFW#WKDW#WDUJHWHG#FKLOGUHQ#DW#ULVN
DQG#YXOQHUDEOH#IDPLOLHV#LQ#RUGHU#WR#EULQJ#PRUH#\RXQJ#FKLOGUHQ#LQWR#WKH#SURYLVLRQ#ORRS1##7KLV
HQWDLOHG#WKH#FR0RUGLQDWLRQ#RI#DOO#VXEVLGLHV#DQG#IXQGLQJ#RI#FKLOGUHQ#IURP#ZKDWHYHU#JRYHUQPHQW
VRXUFH#LQ#RUGHU#WR#DFKLHYH#DIIRUGDEOH#DQG#VXVWDLQDEOH#V\VWHPV#DQG#PRGHV#RI#(&'#GHOLYHU\1

*DXWHQJ#LV#GLYLGHG#LQWR#6#HGXFDWLRQ#UHJLRQV#DQG#4;#DGPLQLVWUDWLYH#GLVWULFWV1##,Q#HDFK#GLVWULFW#RQH
RU#WZR#'LVWULFW#'HYHORSPHQW#2IILFHUV#+''2V,#KDYH#EHHQ#DSSRLQWHG#E\#WKH#*'(#ZKRVH#WDVN#LW#LV
WR#GHYHORS#(&'#LQ#HDFK#GLVWULFW1##7KH#SLORW#SURMHFWV#ZLOO#EH#LPSOHPHQWHG#LQ#DOO#4;#HGXFDWLRQ
GLVWULFWV1##(DFK#UHJLRQ#KDV#D#VOLJKWO\#GLIIHUHQW#QXPEHU#RI#GLVWULFWV1##7KUHH#WHQGHUV#ZLOO#EH#DZDUGHG=
2QH#WHQGHU#ZLOO#EH#DZDUGHG#WR#WKH#6RXWK#UHJLRQ/#ZKLFK#KDV#8#GLVWULFWV/#RQH#WHQGHU#ZLOO#EH
DZDUGHG#WR#WKH#1RUWK#5HJLRQ#ZKLFK#KDV#:#GLVWULFWV/#DQG#RQH#WHQGHU#ZLOO#EH#DZDUGHG#WR#WKH
&HQWUDO#5HJLRQ#ZKLFK#KDV#9#GLVWULFWV1

,Q#HDFK#RI#WKH#4;#HGXFDWLRQDO#GLVWULFWV/#EHWZHHQ#68#DQG#83#SUDFWLWLRQHUV#KDYH#EHHQ#VHOHFWHG#IRU
WUDLQLQJ1##&RQWUDFWV#ZLOO#EH#VLJQHG#EHWZHHQ#WKH#*'(#DQG#WKHVH#SUDFWLWLRQHUV#LQ#2FWREHU#4<<:#DQG
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WUDLQLQJ#ZLOO#EHJLQ#LQ#1RYHPEHU1##7KH#SUDFWLWLRQHUV#ZLOO#FRPPLW#WKHPVHOYHV#WR#WKUHH#\HDUV#RI
WUDLQLQJ1

7KH#3URMHFW³7UDLQLQJ#RI#&DUHJLYHUV#IRU#(&'

*LYHQ#WKH#LQGLUHFW#ZD\#LQ#ZKLFK#SUDFWLWLRQHUV#ZLOO#EH#LGHQWLILHG/#WKHUH#ZLOO#SUREDEO\#EH#D#ZLGH
UDQJH#LQ#WKH#OHYHO#RI#VNLOOV#DQG#H[SHUWLVH#LQ#WKH#JURXS#RI#SUDFWLWLRQHUV#WR#EH#GHYHORSHG1##7KHUH
PLJKW#EH#VRPH#ZLWK#QR#SUHYLRXV#WUDLQLQJ/#RWKHUV#ZKR#KDYH#RQO\#SDUWLFLSDWHG#LQ#D#EDVLF
LQWURGXFWRU\#FRXUVH/#DQG#VWLOO#RWKHUV#ZLWK#IRUPDO#FROOHJH#TXDOLILFDWLRQV1##7KH#LQWHQWLRQ#LV#WR
SURYLGH#LQQRYDWLYH#PRGXODU#WUDLQLQJ#WKDW#LV#DGDSWHG#WR#WKH#VSHFLILF#QHHGV#DQG#DELOLWLHV#RI#HDFK
SUDFWLWLRQHU#LQ#WKH#JURXS1##4XDOLILHG#SUDFWLWLRQHUV#PLJKW#QHHG#UH0RULHQWDWLRQ#WR#HTXLS#WKHP#IRU
QHZ#UROHV#LQ#QHZ#SURYLVLRQ#PRGHOV1##3UDFWLWLRQHUV#ZLWK#QRQ0IRUPDO#FHUWLILFDWHV#RU#OLPLWHG#SUHYLRXV
WUDLQLQJ#ZLOO#EH#VHHNLQJ#UHFRJQLWLRQ#RI#WKHLU#TXDOLILFDWLRQV#RI#SULRU#OHDUQLQJ1

7KH#,QWHULP#3ROLF\#IRU#(DUO\#&KLOGKRRG#'HYHORSPHQW#VHWV#RXW#WKH#FXUULFXOXP#IUDPHZRUN#IRU#WKH
WUDLQLQJ1##$OO#WUDLQLQJ#PXVW#PHHW#WKH#UHTXLUHPHQWV#RI#WKLV#IUDPHZRUN#DQG#FRQWULEXWH#WR#WKH
SURFHVV#RI#GHYHORSLQJ#QHZ#QDWLRQDO#VWDQGDUGV#WKDW#UHPRYH#WKH#H[LVWLQJ#GLVWLQFWLRQ#EHWZHHQ
$IRUPDO##DQG#$QRQ0IRUPDO##WUDLQLQJ1##2QFH#QHZ#VWDQGDUGV#KDYH#EHHQ#HVWDEOLVKHG/#DOO#WUDLQLQJ
SURJUDPPHV#DQG#RUJDQLVDWLRQV/#LQFOXGLQJ#1*2V/#&ROOHJHV#DQG#7HFKQLFDO#FROOHJHV/#ZLOO#QHHG#WR
PHHW#WKHVH#UHTXLUHPHQWV#IRU#DFFUHGLWDWLRQ1##)RU#WKLV#UHDVRQ/#WKH#SLORW#DVVXPHV#D#KLJK#OHYHO#RI
SDUWLFLSDWLRQ#IURP#RUJDQLVDWLRQV#WKDW#DUH#DZDUGHG#WHQGHUV#DQG#RWKHUV#WKDW#KDYH#RWKHU#VRXUFHV#RI
IXQGLQJ#IRU#WKHLU#ZRUN1

,Q#DGGLWLRQ/#DV#H[SODLQHG#DERYH/#WKH#WUDLQLQJ#UHTXLUHPHQWV#DUH#FRPSOH[#DQG#PXOWL0IDFHWHG#DQG#WKH
VFDOH#RI#HDFK#WHQGHU#LV#H[WHQVLYH1##$#VLQJOH#RUJDQLVDWLRQ#LV#XQOLNHO\#WR#KDYH#WKH#UDQJH#RI#H[SHUWLVH
DQG#FDSDFLW\#WR#XQGHUWDNH#D#VLQJOH#FRQWUDFW#RQ#LWV#RZQ1##2UJDQLVDWLRQV#KDYH#EHHQ#HQFRXUDJHG#WR
IRUP#SDUWQHUVKLSV#WR#HQDEOH#WKH#EHVW#SRVVLEOH#FRPELQDWLRQ#RI#VNLOOV#DQG#H[SHUWLVH#WR#GHOLYHU
WUDLQLQJ1#&RQVRUWLXPV#WKDW#LQFOXGH#RQH#RU#PRUH#JRYHUQPHQWDO#RUJDQLVDWLRQ#WKDW#ZLOO#QRW
QHFHVVDULO\#EHQHILW#ILQDQFLDOO\#IURP#WKH#FRQWUDFW#ZLOO#EH#UHJDUGHG#IDYRXUDEO\1

$LPV#DQG#2EMHFWLYHV#RI#WKH#7UDLQLQJ#3URMHFW

7KH#LQWHQWLRQ#RI#WKH#,PSLOR#SURMHFW#LV#WR#UHWKLQN#WKH#DLPV#DQG#DSSURSULDWHQHVV#RI#WUDLQLQJ#IRU
WKRVH#ZRUNLQJ#ZLWK#\RXQJ#FKLOGUHQ/#LQ#OLQH#ZLWK#WKH#FXUULFXOXP#IUDPHZRUN#FRQWDLQHG#LQ#WKH
,QWHULP#3ROLF\#IRU#(DUO\#&KLOGKRRG#'HYHORSPHQW/#'HSDUWPHQW#RI#(GXFDWLRQ/#4<<9/#SDJHV#480581
7KH#WUDLQLQJ#VKRXOG#EH#RIIHUHG#RQ#D#PRGXODU#EDVLV#WR#DOORZ#IRU#IOH[LELOLW\#DQG#YDULHW\#DFFRUGLQJ#WR
WKH#QHHGV#DQG#OHYHOV#RI#WKH#WUDLQHHV1

$LPV=

. 7R#GHYHORS#DQG#WHVW#QHZ#QDWLRQDO#VWDQGDUGV#IRU=#(&'#SUDFWLWLRQHU#TXDOLILFDWLRQV#DQG
TXDOLW\#DVVXUDQFH#IRU#(&'#VHUYLFHV1

. 7R#HQVXUH#WKH#LPSURYHPHQW#RI#WUDLQLQJ#IRU#FRPPXQLW\0EDVHG#(&'#SURYLGHUV#VHUYLQJ
XOWUD0SRRU#JURXSV#RI#FKLOGUHQ1
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. 7R#LPSURYH#WKH#VWDWXV#RI#SUDFWLWLRQHUV#E\#HQDEOLQJ#WKHP#ZKHUH#SRVVLEOH#WR#EH#DFFUHGLWHG
IRU#WKH#WUDLQLQJ#XQGHUWDNHQ1

. 7R#HQVXUH#WKH#LQYROYHPHQW#RI#VWDNHKROGHU#SDUWLFLSDWLRQ#E\#LQYROYLQJ#WKH#IROORZLQJ
WKURXJK#WKH#FRQVRUWLXP#RU#LQ#RWKHU#ZD\V=

²'LVWULFW#'HYHORSPHQW#2IILFHUV
²5HVRXUFH#DQG#WUDLQLQJ#RUJDQLVDWLRQV
²(&'#SUDFWLWLRQHUV#IURP#WKH#IRUPDO#VFKRRO#V\VWHP#DQG#WKH#$QRQ0IRUPDO##VHFWRU
²$OO#JRYHUQPHQW#GHSDUWPHQWV#LQYROYHG#LQ#(&'³HVSHFLDOO\#+HDOWK#DQG#:HOIDUH#DQG
/RFDO#*RYHUQPHQW
²)DPLOLHV#DQG#SDUHQWV

6FRSH#RI#WKH#3URMHFW

7KH#SUDFWLWLRQHUV#WR#EH#WUDLQHG#KDYH#EHHQ#LGHQWLILHG#E\#WKH#*'(#WKURXJK#WKH#GLVWULFW#FRQVXOWDWLYH
SURFHVVHV1##7KH#PDMRULW\#RI#WUDLQHHV#ZLOO#EH#UHVSRQVLEOH#IRU#FKLOGUHQ#LQ#WKRVH#SLORW#VLWHV#LGHQWLILHG
WR#UHFHLYH#SHU#FDSLWD#VXEVLGLHV1##7KH#QXPEHU#RI#WUDLQHHV#SHU#UHJLRQDO#WHQGHU#ZLOO#GHSHQG#ILUVW#RQ
WKH#QXPEHU#RI#GLVWULFWV#LQ#WKDW#UHJLRQ#DQG#VHFRQG/#RQ#WKH#TXDOLW\#DQG#TXDQWLW\#RI#SUHYLRXV#WUDLQLQJ
RI#WKH#WUDLQHHV1

7KH#PDLQ#FULWHULD#IRU#LGHQWLI\LQJ#SLORW#VLWHV#ZDV#WKH#QHHG#RI#FKLOGUHQ#UDWKHU#WKDQ#WKH#WUDLQLQJ
UHTXLUHPHQWV#RI#WKH#FDUHJLYHUV1##&RQVHTXHQWO\/#LW#ZDV#QRW#SRVVLEOH#LQ#DGYDQFH#WR#DVVHVV#WKH#H[WHQW
RI#WUDLQLQJ#UHTXLUHG#E\#WKH#JURXS1##)RU#H[DPSOH/#WKHUH#PLJKW#EH#D#ODUJH#RU#VPDOO#QXPEHU#ZKR#KDYH
KDG#SUHYLRXV#WUDLQLQJ1##2QFH#WKH#PDLQ#JURXS#KDV#EHHQ#DVVHVVHG/#LW#ZLOO#EH#SRVVLEOH#IRU#WKH#SURYLGHU
WR#QHJRWLDWH#WKH#ILQDO#VL]H#RI#WKH#JURXS#WR#EH#WUDLQHG1

7KH#WZR#ILVFDO#LQWHUYHQWLRQV/#QDPHO\#VXEVLGHV#IRU#FKLOGUHQ#DQG#FRQWUDFWV#IRU#(&'#SURYLGHUV/#IRUP
RQO\#SDUW#RI#WKH#VFRSH#RI#WKH#3URMHFW1##7KH#VFRSH#LQFOXGHV#SURYLGHUV#QRW#FRQWUDFWHG#WR#WKH
'HSDUWPHQW/#WRJHWKHU#ZLWK#WKH#FRQWUDFWHG#SURYLGHUV/#WR#GHYHORS#SROLF\#IRU#(&'/#WR#GHYHORS
DFFUHGLWDWLRQ#VWDQGDUGV/#WR#FRQWULEXWH#WR#WKH#GHYHORSPHQW#RI#1DWLRQDO#4XDOLILFDWLRQV#)UDPH#ZRUN
+14),/#WR#EXLOG#SURYLQFLDO#FDSDFLW\/#WR#GHYHORS#OHDUQLQJ#SURJUDPPHV#IRU#(&'#SUDFWLWLRQHUV#DQG
SURJUDPPHV#IRU#FKLOGUHQ#IURP#ELUWK#WR#WKH#HQG#RI#WKH#)RXQGDWLRQ#3KDVH1

7KH#3URMHFW#ZLOO#WKXV#LQFOXGH#WKH#WHFKQLFLDQV/#WHFKQLFDO#FROOHJHV/#'HSDUWPHQW#RI#0DQSRZHU
SURYLGHUV/#XQLYHUVLWLHV/#FROOHJHV#RI#HGXFDWLRQ/#DQG#1*2#SURYLGHUV#LQ#DOO#GHOLEHUDWLRQV#DERXW#(&'
SROLF\/#DFFUHGLWDWLRQ/#14)#GHYHORSPHQW/#FDSDFLW\#EXLOGLQJ/#OHDUQLQJ#SURJUDPPHV#IRU#(&'
SUDFWLWLRQHUV#DQG#SURJUDPPHV#IRU#FKLOGUHQ1##$W#WKH#YHU\#OHDVW/#WKHVH#LQVWLWXWLRQV#ZLOO#QHHG#WR
HYROYH#WKHLU#SURJUDPPHV#IRU#SUDFWLWLRQHUV#DORQJ#WKH#JXLGHOLQHV#LQ#$SSHQGL[#5#RI#WKH#,QWHULP
3ROLF\#IRU#(DUO\#&KLOGKRRG#'HYHORSPHQW1

,Q#DGGLWLRQ/#VFKRRO0EDVHG#SUDFWLWLRQHUV#ZLOO#EH#LQYLWHG#WR#SDUWLFLSDWH#YROXQWDULO\#LQ#WKH#FRQGLWLRQDO
DFFUHGLWDWLRQ#SURFHVV1
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%XLOGLQJ#&DSDFLW\#ZLWKLQ#WKH#'HSDUWPHQW

7KH#'HSDUWPHQW#ZLOO#SURYLGH#WKH#IXQGLQJ#IRU#LWV#RIILFLDOV#WR#ZRUN#ZLWK#WKH#,QWHULP#$FFUHGLWDWLRQ
%RDUG#DQG#LWV#6HFUHWDULDW#LQ#RUGHU#WR#EXLOG#FDSDFLW\#LQ#DVVHVVPHQW#RI#SUDFWLWLRQHUV/#UHFRJQLWLRQ#RI
SULRU#OHDUQLQJ/#WUDLQLQJ#LQ#QHZ#DVVHVVPHQW#SURFHGXUHV/#DQG#DVVHVVLQJ#(&'#WUDLQLQJ#SURYLGHUV#WR
HQVXUH#WKH#LQFOXVLRQ#RI#WKH#LQWHULP#JXLGHOLQHV#LQ#WKHLU#OHDUQLQJ#SURJUDPPHV1

7KH#'HSDUWPHQW#ZLOO#IXUWKHU#FUHDWH#DQ#HQDEOLQJ#HQYLURQPHQW#IRU#DOO#(&'#SURYLGHUV#DQG
SUDFWLWLRQHUV/#ERWK#WKRVH#FRQWUDFWHG#DQG#WKRVH#QRW/#WR#SDUWLFLSDWH#LQ#WKH#UHVHDUFK#XQGHUWDNHQ#E\
WKH#QDWLRQDO#UHVHDUFK#WHDP1##7KH#LQWHQWLRQ#LV#WR#SURYLGH#GDWD#DQG#WR#UHFHLYH#IHHGEDFN#RQ#WKH
ILQGLQJV#RI#WKH#UHVHDUFK#WHDP1##7KH#UHVHDUFK#WHDP#ZLOO#GRFXPHQW#WKH#3URMHFW#DV#ZHOO#DV#VHUYLFHV
ZLWKLQ#WKH#IRUPDO#VHFWRU1

*RDOV#RI#WKH#3URMHFW

7KH#IROORZLQJ#JRDOV#KDYH#EHHQ#XQGHUWDNHQ#IRU#WKH#SURMHFW=

. 7R#HQVXUH#WKH#LPSURYHPHQW#RI#TXDOLW\#RI#SURYLVLRQ#IRU#DOO#FKLOGUHQ#LQ#WKH#SDUWLFLSDWLQJ
(&'#VHUYLFHV³DV#HYLGHQW#LQ#REVHUYDWLRQ#LQ#WKH#SDUWLFLSDWLQJ#(&'#VHUYLFHV1

. 7R#HQVXUH#WKH#LPSURYHPHQW#RI#WUDLQLQJ#RI#(&'#SURYLGHUV#E\#WKH#SDUWLFLSDWLQJ#WUDLQLQJ
RUJDQLVDWLRQV1

. 7R#HQVXUH#WKH#LQYROYHPHQW#RI#VWDNHKROGHU#SDUWLFLSDWLRQ#LQ#WKH#3URMHFW#DV#PHDVXUHG#E\#WKH
QXPEHUV#LQYROYHG#DQG#WKH#TXDOLW\#RI#WKH#LQYROYHPHQW#RI#WKH#IROORZLQJ#FRPSRQHQWV2
SDUWLFLSDQWV=

²UHVRXUFH#DQG#WUDLQLQJ#RUJDQLVDWLRQV

²(&'#SUDFWLWLRQHUV#IURP#WKH#IRUPDO#VFKRRO#V\VWHP#DQG#WKH#$QRQ0IRUPDO##VHFWRU

²JRYHUQLQJ#FRXQFLOV#IURP#WKH#VHUYLFHV

²JRYHUQPHQW#GHSDUWPHQWV#LQYROYHG#LQ#(&'³+HDOWK#DQG#:HOIDUH#DQG#/RFDO
*RYHUQPHQW

. 7R#HQVXUH#WKDW#SURYLGHUV#DQG#SUDFWLWLRQHUV#KDYH#DQ#DZDUHQHVV#RI#DQG#D#SRVLWLYH#DWWLWXGH
WRZDUGV#WKH#14)#DQG#WKDW#DQ#RXWFRPHV0EDVHG#DVVHVVPHQW#LV#GHYHORSHG1

. 7R#VKRZ#HYLGHQFH#RI#DQ#DFFUHGLWDWLRQ#V\VWHP#IRU#SUDFWLWLRQHUV#LQ#SUDFWLFH#LQ#*DXWHQJ#DW
WKH#HQG#RI#WKUHH#\HDUV1

. 7R#HQVXUH#WKDW#(&'#SURYLGHUV#DQG#SUDFWLWLRQHUV#KDYH#D#FULWLFDO#XQGHUVWDQGLQJ#RI#WKH
3ROLF\/#SDUWLFXODUO\#WKH#/HDUQLQJ#$UHDV#IRU#FKLOGUHQ#DQG#WKH#$FFUHGLWDWLRQ#JXLGHOLQHV/#DQG
LQFRUSRUDWH#WKHVH#FDWHJRULHV#LQWR#WKHLU#SUDFWLFH1
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$LPV#RI#WKH#3URMHFW

. 7KH#3URMHFW#DLPV#WR#GHYHORS#DQG#WHVW/#E\#PHDQV#RI#D#SLORW#WHVW#FRQGXFWHG#RYHU#WKUHH#\HDUV/
DIIRUGDEOH#DQG#VXVWDLQDEOH#V\VWHPV#DQG#PRGHOV#RI#(&'#GHOLYHU\#WR#PHHW#WKH#QHHGV#RI#DOO
FKLOGUHQ#XQGHU#VFKRRO#DJH1##7KLV#ZLOO#HQWDLO#WKH#FULWLFDO#H[DPLQDWLRQ#RI#V\VWHPV#DQG#PRGHOV
FXUUHQWO\#VXSSRUWHG#E\#WKH#*DXWHQJ#'HSDUWPHQW#RI#(GXFDWLRQ#LQ#UHODWLRQ#WR#RWKHU#PRGHOV#DQG
V\VWHPV/#DV#ZHOO#DV#WKRVH#WKDW#PD\#HYROYH#WKURXJK#WKH#3URMHFW1

. 7KH#3URMHFW#DLPV#WR#UHILQH#WKH#,QWHULP#3ROLF\#IRU#(DUO\#&KLOGKRRG#'HYHORSPHQW#RYHU#D
SHULRG#RI#WKUHH#\HDUV/#DQG#WR#JLYH#HIIHFW#WR#LW/#SDUWLFXODUO\#E\#HQDEOLQJ#GLDORJXH#EHWZHHQ
$IRUPDO##DQG#$QRQ0IRUPDO##SURYLVLRQ#LQ#RUGHU#WR#UHDFK#FRQVHQVXV#DERXW#RXWFRPHV#IRU#WKH
VHFWRU1

. ,Q#RUGHU#WR#DFKLHYH#WKH#DERYH/#WKH#3URMHFW#DLPV#WR#EULQJ#WRJHWKHU#DOO#WKH#3URYLQFLDO#DQG
/RFDO#*RYHUQPHQW#UROH#SOD\HUV#FRQFHUQHG#ZLWK#WKH#FDUH#DQG#GHYHORSPHQW#RI#FKLOGUHQ#IURP
ELUWK#WR#WKH#HQG#RI#WKH#)RXQGDWLRQ#3KDVH/#WR#GHYHORS#D#KROLVWLF#SROLF\#IRU#PHHWLQJ#WKH#QHHGV#RI
\RXQJ#FKLOGUHQ#WKURXJK#WKH#FRRUGLQDWLRQ#RI#VHUYLFHV#LQWR#D#VLQJOH#QHZ#V\VWHP#ZKLFK#UHJLVWHUV
DQG#PRQLWRUV#VHUYLFHV#VXSSRUW#DQG#LQYROYHPHQW#ZLWK#WKH#FRPPXQLW\1##7KLV#ZLOO#LQFOXGH#WKH
'HSDUWPHQWV#RI#(GXFDWLRQ/#+HDOWK/#6DIHW\#DQG#6HFXULW\/#6SRUW/#5HFUHDWLRQ#DQG#&XOWXUH/
:HOIDUH#DQG#3RSXODWLRQ#'HYHORSPHQW1

. 7KH#3URMHFW#DLPV#WR#SXW#LQ#SODFH#RYHU#WKUHH#\HDUV#DQ#DFFUHGLWDWLRQ#V\VWHP#ZLWKLQ#WKH
1DWLRQDO#4XDOLILFDWLRQV#)UDPHZRUN#WKDW#ZLOO#FRQWULEXWH#WR#WKH#GHEDWH#RQ#VWDQGDUGV#IRU#(&'
SUDFWLWLRQHUV/#ERWK#LQ#WKH#IRUPDO#DQG#WKH#QRQ0IRUPDO#VHFWRUV/#DQG#WR#WKH#HVWDEOLVKPHQW#RI
TXDOLW\#FRQWURO0ERWK#DW#VHUYLFH#VLWHV#DQG#LQ#SUDFWLWLRQHU#WUDLQLQJ1

. 7KH#3URMHFW#DLPV#WR#HIIHFW#UHGUHVV#LQ#WKH#IXQGLQJ#RI#(&'#E\#WDUJHWLQJ#FKLOGUHQ#DW#ULVN#LQ
FRPPXQLW\0EDVHG#VHUYLFHV#VLWHV/#DQG#WKRVH#WUDLQLQJ#SURYLGHUV#ZKR#ZHUH#KLVWRULFDOO\
GLVDGYDQWDJHG/#ERWK#LQ#WHUPV#RI#IXQGLQJ#DQG#UHVRXUFHV1

3URMHFW#%HQHILFLDULHV

6KRUW0WHUP=

. 3DUWLFLSDWLQJ#FRPPXQLW\#(&'#VHUYLFHV>

. 3UDFWLWLRQHUV#LQ#WKH#FRPPXQLW\#(&'#VHUYLFHV#DJUHHLQJ#WR#SDUWLFLSDWH#LQ#WKH#LQWHULP
FRQGLWLRQDO#DFFUHGLWDWLRQ>#DQG

. (&'#WUDLQLQJ#SURYLGHUV#FRQWUDFWHG#LQWR#WKH#3URMHFW1

/RQJ0WHUP

. $OO#FKLOGUHQ#RI#(&'#DJH#WKURXJK#LPSURYHG#TXDOLW\#HGXFDWLRQ/#VWUXFWXUHV#DQG#V\VWHPV
HYROYHG#DQG#WHVWHG#LQ#WKLV#SLORW#SURMHFW>



:

. (&'#SUDFWLWLRQHUV#ZKR/#WKURXJK#WKH#DFFUHGLWDWLRQ#SURFHVV/#ZLOO#EH#DEOH#WR#DFFHVV#D
UHFRJQLVHG#FDUHHU#DQG#WUDLQLQJ#SDWK#ZLWKLQ#WKH#FRQWH[W#RI#WKH#14)>

. $OO#(&'#WUDLQLQJ#SURYLGHUV#ZKR#ZLOO#EH#DEOH#WR#GUDZ#IURP#WKH#XQLW#VWDQGDUGV#UHJLVWHUHG
ZLWK#6$4$#LQ#RUGHU#WR#SURYLGH#DFFUHGLWHG#OHDUQLQJ#SURJUDPPHV>

. $OO#(&'#VHUYLFHV#WKDW#ZLOO#EHQHILW#IURP#D#FRVW0HIIHFWLYH/#VXVWDLQDEOH#VXEVLG\#PRGHO#IRU#DOO
(&'#SURYLVLRQ>

. 7KH#*DXWHQJ#'HSDUWPHQW#RI#(GXFDWLRQ#ZKLFK#ZLOO#KDYH#VWUXFWXUHV#LQ#SODFH#WR#DGPLQLVWHU
WKH#DFFUHGLWDWLRQ#V\VWHP/#HQVXUH#TXDOLW\#FRQWURO#DQG#DVVLVW#FRPPXQLW\#(&'#VHUYLFHV>

. 7KH#3URYLQFLDO#*RYHUQPHQW#'HSDUWPHQW#UROH#SOD\HUV#FRQFHUQHG#ZLWK#WKH#FDUH#DQG
GHYHORSPHQW#RI#FKLOGUHQ#IURP#ELUWK#WR#WKH#HQG#RI#WKH#)RXQGDWLRQ#3KDVH#WKDW#ZLOO#KDYH
GHYHORSHG#DQ#LQWHJUDWHG/#FRPSUHKHQVLYH#DQG#PXOWL0GLVFLSOLQDU\#DSSURDFK#WR#WKH#ZHOIDUH#DQG
GHYHORSPHQW#RI#FKLOGUHQ1

3UREOHPV2&KDOOHQJHV

,Q#RUGHU#WR#HQVXUH#WKH#EHVW#SRVVLEOH#FKDQFH#IRU#VXFFHVV#IRU#WKHVH#SLORWV/#LW#LV#QHFHVVDU\#WR#FRQVLGHU
WKH#FRQWH[WV#RI#WKH#SLORWV#ZLWKLQ#WKH#EURDG#IUDPHZRUN#RI#WKH#FRPPXQLWLHV1#7KH#*'(#KDG#WR#WDNH
LQWR#DFFRXQW#WKH#SHUFHSWLRQV#RI#SHRSOH#LQ#WKH#FRPPXQLWLHV#ZLWK#UHJDUGV#WR#WKHVH#LQWHUYHQWLRQV/
WKH#SRVVLEOH#SUREOHPV#WKDW#ZLOO#LPSDFW#RQ#WKH#SLORW#VLWHV#DQG#WKHLU#QHLJKERXUV/#DQG#WKH#SUDFWLFDO
DQG#FUHDWLYH#ZD\V#ZH#FDQ#SUH0HPSW#SUREOHPV#WKURXJK#WKRXJKWIXO#SODQQLQJ1

7KH#DGYDQWDJH#DERXW#SLORWV#LV#WKDW#WKH\#DUH#VPDOO/#PDQDJHDEOH#LQWHUYHQWLRQV#WKDW#FDQ#ZRUN
UHDVRQDEO\#IDVW#DQG#IOH[LEO\/#DQG#FDQ#WHVW#QHZ#LQQRYDWLRQV#IRU#IXWXUH#DSSOLFDWLRQ1##7KH
GLVDGYDQWDJH#LV#WKDW#WKH\#FDQ#UDLVH#XQUHDOLVWLF#H[SHFWDWLRQV/#FDQ#FDXVH#MHDORXV\/#FRQIOLFW#DQG
GLYLVLRQ#ZLWKLQ#WKH#FRPPXQLW\#WKH\#DUH#VXSSRVHG#WR#VHUYH#DQG#XOWLPDWHO\#FDQ#EH#FRPSOHWHO\
GHUDLOHG1##,I#WKH#SURFHVV#RI#JUDQWLQJ#ILQDQFLDO#DLG#LV#QRW#D#YHKLFOH#IRU#HPSRZHUPHQW/#WKHQ#ZH#DOVR
FRXOG#EH#FUHDWLQJ#GHSHQGHQFLHV#ZKLFK#PLJKW#QRW#QHFHVVDULO\#EH#FDUHG#IRU#DIWHU#WKH#SLORW#KDV
HQGHG1##/DVWO\/#LW#LV#DQ#LQFUHGLEOH#FKDOOHQJH#WR#GHYHORS/#PRQLWRU#DQG#DVVHVV#D#SLORW#LQ#LQIRUPDO
VHWWOHPHQWV#ZKHUH#WKH#PRELOLW\#RI#SHRSOH#LV#D#FRQVWDQW#IDFWRU>#WKHVH#VXUHO\#DUH#WKH#PRVW#QHHG\#DQG
REYLRXV#SODFHV#IRU#WKH#PDMRULW\#RI#WKH#VLWHV1##:H#QHHG#WR#LQYROYH#WKH#IDPLOLHV#LQ#WKLV#SURFHVV#LQ
VXFK#D#ZD\#WKDW#WKH\#DUH#FRQVWDQWO\#DZDUH#RI#ZKDW#LV#KDSSHQLQJ#LQ#WKH#FHQWUHV#DQG#DOVR#DFWLYHO\
SDUWLFLSDWLQJ#LQ#WKH#FHQWUHV#DFWLYLWLHV1##6R/#IRU#H[DPSOH/#HDFK#IDPLO\#FRXOG#DJUHH#WR#KHOS#LQ#WKH#VLWH
DW#OHDVW#RQFH#D#PRQWK1#,Q#WKLV#ZD\#ZH#FRXOG#HQYLVLRQ#WKH#SRVVLELOLW\#RI#FRPPXQLW\#TXDOLW\
DVVXUDQFH1

&RS\ULJKW#�#4<<:#7KH#&RQVXOWDWLYH#*URXS#RQ#(DUO\#&KLOGKRRG#&DUH#DQG#'HYHORSPHQW

(DUO\#&KLOGKRRG#&RXQWV=#3URJUDPPLQJ#5HVRXUFHV#IRU#(DUO\#&KLOGKRRG#&DUH#DQG#'HYHORSPHQW1
&'05201#7KH#&RQVXOWDWLYH#*URXS#RQ#(&&'1#:DVKLQJWRQ/#'1&1=#:RUOG#%DQN/#4<<<1


